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Electronic On Board Recorders

Ranking right behind 1) Driver Shortage, 2) CSA, and 3) Hours of Service, the most talked
about topic in the industry is Electronic On Board Recorders (EOBRs). We at Melton firmly
believe that EOBRs are a good technology for the industry and for the public. We believe
EOBRs will ultimately help make our roads safer and our drivers more compliant with HOS
guidelines. We are in the process of equipping all of our trucks with EOBRs in an effort to
be well ahead of any federal compliance mandates re: EOBRs. As with any proposed
legislation, policy, or technology many issues and questions arise when the
legislation/policy/technology proposals get to the detail implementation planning stage.
The article below highlights a few of the challenges that enforcement officials, EOBR
providers, and carriers must reach agreement (process & cost recovery) in implementing
this technology.
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One of the tough, unanswered questions about electronic logs for hours of service is how to give the
roadside inspector access to the log.

The simplest solution is a cable hookup between the electronic onboard recorder that records the e-logs and
the inspector's laptop, and the Federal Motor Carrier Safety Administration is including that in its options. But
wireless communications are more complicated, requiring agreement on issues such as security, protocols,
interfaces and data display.

Just last month, after a meeting with carriers, enforcement officials and EOBR suppliers, the agency decided
that the best way to address solve the wireless problem is to build a Web-based system for transmitting logs.

Details are sketchy at this point, but the agency is envisioning a system in which the EOBR transmits log
data via satellite to the vendor's server, and the officer accesses that data through another server set up and
administered by the agency.

This week the agency asked its Motor Carrier Safety Advisory Committee, a panel of 19 officials from the
industry, the enforcement community and labor and safety advocacy groups, to come up with
recommendations on how to put such a system together.

Among the details to be clarified are how the EOBR can wirelessly identify and connect to external networks
so the data can be transmitted, and how to establish a communications protocol that is both timely and
secure, said Michael Huntley, chief of vehicle and roadside operations for the agency. Other issues have to
do with the transmission of the data through telematics application services, USB connections and the
802.11wireless local area network.

There is considerable pressure to get these details worked out quickly. The agency has less than a year
before it goes live with an eobr requirement that targets habitual hours of service violators. That rule,
effective June 1, 2012, will force carriers that violate the rules 10 percent of the time to use the electronic
devices.

At the committee's meeting in Alexandria, Va., this week, FMCSA Senior Transportation Specialist Deborah
Freund said the agency's aim is to have all the details settled by then so that the industry can see exactly
what the EOBR requirements will be in three to four years, when almost all carriers will have to use the
devices.

New set of questions
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There are other issues in play besides the technical questions the committee is studying.

One is cost. Randy Mullett, vice president of government relations and public affairs for Con-way, said
carriers that have invested in GPS systems that are not hard-wired to the engine control module will have to
retrofit their onboard devices with those connectors before they can install an electronic logging function.
Con-way, which supports e-logs and is integrating them into its fleet, would have to rewire its devices at
considerable expense in order to comply, he said.

The enforcement community also has concerns, since not all roadside inspectors have wireless capability
and in any case would need a backup system if the network is down.

Mullett raised the possibility that this approach may change the agency's cost analysis so much that it would
have to reopen the rulemaking.

Huntley said much depends on what the advisory committee recommends. It is possible, he acknowledged,
that there might have to be technical amendments or elements of the rule might have to be put back through
the rulemaking process. Or it is possible that implementation might be delayed, although the agency's
objective is to finish on schedule, he said.

‘Different mousetraps'

Another complicating factor is that Congress has legislation that would mandate EOBRs on most trucks. A
bill offered by Sens. Mark Pryor, D-Ark., and Lamar Alexander, R-Tenn., would give the Department of
Transportation 18 months to come up with a final rule and an additional 18 months to put it into effect. This
measure has the strong support of a group of trucking companies, the Alliance for Driver Safety and
Security.

According to David Kraft, director of business development at Qualcomm Enterprise Services and chairman
of the Technology and Maintenance Council's EOBR Task Force, the bill contains language that would force
the agency to make changes in its rule. It would require tougher language on tamper resistance, driver
identification, data security and certification of EOBR devices, he said.

David Parker, senior legal counsel at Great West Casualty and the chairman of the committee, is aware of
the potential problem.

"It is important not to have the House and Senate designing a totally different mousetrap," he said.

Parker hopes that the committee will be able to come up with technical specifications that will satisfy
everyone's concerns. To that end he deputized seven members of the committee to meet with eobr vendors
and equipment manufacturers to look into the matter and provide guidance.

The subcommittee will be chaired by Robert Powell of the Virginia State Police and will include Janice
Mulanix of the California Highway Patrol, Thomas Jacques of the Pittsburgh Police, Rob Abbott of American
Trucking Associations, Calvin Studivant, a driver for Community Coach, Jane Mathis of Parents Against
Tired Truckers and Stephen Owings of Road Safe America. Also participating will be Greer Woodruff of J.B.
Hunt, Parker said.

The subcommittee will meet in the Washington area in mid-July and early August, and will submit its
recommendations to the full committee on August 29.

If you have any questions or comments, please don't hesitate to contact your Melton Truck
Lines Regional Sales Representative or me.
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